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DRAFT Meeting Notes 
Joint Meeting of the 

California Statewide Interoperability Executive Committee (CalSIEC) and  
Public Safety Radio Strategic Planning Committee (PSRSPC) 

 
Thursday, October 15, 2009 | 10:30 a.m. to 12:00 p.m. 

Cal EMA Headquarters | 3650 Schriever Ave. Mather, CA 96566 
 
 
Action Items: 
 

1. The December 2, 2008 Joint CalSIEC-PSRSPC meeting minutes are approved with the following 
change: page 2, last sentence in the second paragraph will be removed. 

 
Decision Items: 

 
1. Meeting participants agreed that CalSIEC will be the official implementing body of the CalSCIP. 

Welcome and Introductions 

 
Meeting facilitator Sarah Rubin, California State University Sacramento, Center for Collaborative Policy 
(CCP) introduced herself and welcomed everyone to the meeting.  The meeting participants then did round-
table introductions stating their name and organization. 
 
Chair’s Comments 
 
Robert Samaan, California Emergency Management Agency (Cal EMA), thanked everyone for attending the 
meeting.  He offered his apologies on behalf of Secretary Matt Bettenhausen (Cal EMA), who could not attend 
the meeting due to an event he was attending related to the Great California Shakeout drill.  Over 6.8 million 
people participated in the statewide exercise, which turned out to be the largest earthquake exercise ever. 
 
Mr. Samaan thanked the CalSIEC and PSRSPC for all of the time and hard work that goes into the statewide 
interoperability effort.  Most members of the CalSIEC and PSRSPC, he explained, spend a lot of time on 
interoperability away from their normal job functions.  He expressed his gratitude to all the participants, 
acknowledging that progress would not be made without their tremendous efforts.  He also welcomed the new 
Cal EMA interoperability staff members who will be working with the new Statewide Interoperability 
Coordinator (SWIC), Michael Crews. 
 
CalSIEC Chair, John Penido, San Marino Fire Department, thanked everyone for their attendance.  Chief Penido 
highlighted the fact that all agencies involved in the interoperability effort serve each other.  He stressed the 
importance of all agencies working together to provide better services and to eliminate unnecessary duplication.  
The Shakeout drill is a testament to the importance of ongoing coordination.  All the agencies represented at the 
meeting do emergency management really well because they do it on a daily basis.  In any scenario, Chief Penido 
explained, the ability to communicate across agencies and jurisdictions is imperative.  He thanked the meeting 
attendees for their efforts in each of their respective jurisdictions. 
 
Agenda and Packet Review 
 
Sarah Rubin (CCP) explained that at last year’s joint meeting of the CalSIEC and PSRSPC, the sentiment of the 
group was that the CalSIEC should be the implementing body of the CalSCIP, however, a question was raised 
that was left unanswered: because the CalSIEC is not codified in law, can the CalSIEC be the official body 
charged with implementing the Statewide Communications Interoperability Plan (CalSCIP)?  The CalSCIP lists 
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this issue as Initiative 2.  
 
Robert Samaan (Cal EMA) explained that Cal EMA has officially chartered the CalSIEC, and that the CalSIEC 
therefore has the authority to be the official CalSCIP implementation body, under the authority of Cal EMA.  Cal 
EMA has been working with Senator Wright’s office to get CalSIEC codified in statute with Senate Bill 828, 
which will be taken up at the beginning of next year’s legislative session.  Ms. Rubin asked the group for a 
formal decision on the issue. There was full consensus that CalSIEC will be the official implementing body of 
the CalSCIP. 
 
December 2, 2009 Joint CalSIEC-PSRSPC Draft Meeting Minutes 
 
The December 2, 2009 meeting minutes were approved with one minor change, on page 2, remove the last 
sentence in the second paragraph. 
 
New California Statewide Interoperability Coordinator (SWIC) and 
Interoperability Staff 
 
Michael Crews, the Statewide Interoperability Coordinator (SWIC), introduced himself.  He has been at Cal 
EMA since June of 2009 and has met many new people around the State.  Mr. Crews said that he is new to the 
State of California, and that the learning curve with respect to interoperability communications has been very 
large.  He introduced his new staff members who will be dedicated full time to the interoperability effort: Carly 
Goodrich, Tony Broom, and Brenda Metzger.  He encouraged the meeting participants to introduce themselves 
as soon as they get a chance, as his new staff will be very involved at all levels of the interoperability effort. 
 
PSRSPC 10-year California Public Safety Communications (CAPSCOM) Strategic 
Plan 
 
Glen Nash, Office of the State Chief Information Officer, Public Safety Communications Division (OCIO-
PSCD), gave a presentation on the PSRSPC 10-year strategic planning effort that is currently underway.  The 
goal of the project is to develop a 10-year strategic plan for the PSRSPC.  The OCIO-PSCD hired Gartner 
consulting and the project is being funded by Public Safety Interoperable Communications (PSIC) grant money. 
 
The strategic plan addresses all state agencies of the PSRSPC.  Gartner is currently in the process of conducting a 
baseline assessment of current communications systems for each agency.  They are also examining current 
changes being implemented at the agency level, as well as changes in technology that could be used to help 
agencies carry out their respective missions (i.e. 800 MHz rebanding, narrowbanding efforts, etc.). 
 
Agencies not only have the need to communicate internally within their own agency, but also with other state 
agencies and non-state entities.  There has been some misunderstanding recently, Mr. Nash explained, about the 
California Public Safety Communications (CAPSCOM) project.  CAPSCOM is not designed to create a 
statewide interoperability system, nor is it meant to update the CalSCIP or define how it is implemented, beyond 
the scope of what each agency needs to do to implement the CalSCIP. 
 
For the PowerPoint presentation on the 10-year strategic plan, please see the CalSIEC website, which can be 
accessed through the Cal EMA homepage (http://www.calema.ca.gov). 
 
Remote Sites Management Update 
 
Michael Crews (Cal EMA) gave a brief update on the PSRSPC Remote Sites Management efforts.  There are 
approximately 311 state agency radio vault sites within the State of California.  At some of those sites, it has 
proven difficult to access, maintain, and upgrade equipment.  The PSRSPC is consequently taking a look at 
developing a statewide, shared database of remote radio sites to better help agencies coordinate updates and cost-
sharing opportunities.  The initial challenges with developing such a database include defining who would be 
responsible for managing the database, as well as how to meet each agency’s needs for the different types of data 
that will be tracked.  

http://www.calema.ca.gov/
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Narrowbanding Efforts in California 
 
Chief John Penido provided the group with an update on current narrowbanding activities in California.  He 
explained that narrowbanding is something that agencies can do right now in California.  There have been many 
helpful national seminars and webinars on this issue.  Narrowbanding is one of the major challenges that 
California faces as a state.  A failure to narrowband could cause agencies to “reach the people next door, when 
they are trying to dial across the street.”   
 
The federal Office of Emergency Communications (OEC) recently hosted a webinar with Ralph Hallard to 
discuss some of the challenges that agencies will face when narrowbanding.  The narrowbanding requirement 
does not affect frequencies above 512 MHz and below 150 MHz.  Narrowbanding refers to the narrowing of 
channel widths from 25 KHz to 12.5 KHz, which all stations will have to comply with by January 1, 2013.  The 
term “refarming” refers to the action of changing the settings on a radio.   
 
Funding is another huge challenge associated with the narrowbanding requirement.  Also, after January 1, 2011, 
agencies will only be able to apply for the 12.5 KHz channel widths, and all new equipment will have to be 
certified for the 6.25 KHz channel width.  Chief Penido said that there are a few rumors about narrowbanding 
that are not true: 1) agencies will have to “go digital”; 2) agencies will end up with twice as many channels; 3) 
hundreds of new channels will be created. 
 
Paging channels will need to be narrowbanded, but 800 MHz systems do not have to be narrowbanded.  Most 
equipment since 1997 has a Narrowbanding mode, and switching to narrowband may only be a matter of 
reprogramming the unit.  The number of new licenses that will be processed is very large, and it will be 
important to coordinate with frequency coordinators as a result. 
 
Chief Penido highlighted five things that agencies may have to do in order to narrowband: 

1) Inventory equipment 
2) Add radio sites 
3) Replace pagers 
4) Establish a schedule for 2013 
5) Find funding 

 
After the 2013 deadline, he explained, the Federal Communications Commission (FCC) will issue fines.  He also 
emphasized the need to help underfunded agencies who may not have the resources to narrowband within their 
jurisdiction.  As the State moves toward interoperability, it is in the best interests of all agencies to help 
underfunded agencies reach this goal.  
 
A Butte County representative shared that the Butte Operational Area (OA) has held  regular meetings to address 
the issue of narrowbanding, and that no one has the resources to even conduct an assessment.  As a result, the OA 
decided to apply for Interoperable Emergency Communications Grant Program (IECGP) money to do an 
assessment for all agencies within the OA.  As a result, Butte County now has a plan to address narrowbanding, 
including a narrowband workgroup and a wideband workgroup.  This may be a template for other Operational 
Areas around the State. 
 
John Powell, former CalSIEC Chair, said that it was important that agencies do not delete wideband channels 
until narrowband channels are working properly.  Chief Penido suggested that a website be established to share 
best practices on narrowbanding, so that each agency knows how other agencies are addressing this issue and to 
avoid duplication of efforts. 
 
The meeting attendees participated in breakout groups to discuss the issues and challenges they face with 
narrowbanding.  Discussions were captured on worksheets, which were collected at the end of the meeting. 
 
Chief Penido encouraged people to stay engaged with this issue, and proposed setting up an ad hoc workgroup to 
work on narrowbanding in the near future.  Sarah Rubin (CCP) asked people to leave their worksheets on their 
table to be collected at the end of the meeting. 
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Next Steps and Adjourn 
 
Sarah Rubin (CCP) asked meeting participants to fill out an evaluation for the meeting, which was provided in 
the meeting packets.  
 
 Robert Samaan (Cal EMA) thanked everyone for attending the meeting. 
  
 

Attendance 
 
 
 
Attendees:Center for Collaborative Policy 

 
 

Sarah Rubin, Facilitator 
Julia Lee, Facilitator 
Sue Woods, Facilitator 
Nicole Ugarte, Recorder 
Tyler Block, Recorder 
 
 

1. Documents and Materials Provided:Joint meeting agenda  
2. Draft Meeting Notes: December 2, 2008  
3. Narrowbanding Worksheet  
4. FCC Narrowbanding Mandate  
5. Meeting Evaluation  

 
 

 


